
 

SAC Meeting Minutes 

Wednesday September 7, 2022 

  

AGENDA 

MEETING AGENDA  

● Welcome & Introductions 
● Principal Update  
● Update on School funding - 10 minutes ○ 
Overview of Unified Improvement Plan (UIP) - 20 
minutes  
● Teacher Update  
● Discuss possible Parent Internet Night 
● Discuss future meetings - dates & topics 
● Adjourn  

COMMITTEE MEMBERS 

Principal: Kelly Coonts 

Chair: Ryan Vaughn 

Vice Chair: Morgan Copeland 

Secretary: Jenny Morales 

Teacher: Michelle Bender 

(6th grade) 

PGEA SAC Liaison: Amanda 

Lackey 

SAC Committee Members Present: Kelly Coonts, Ryan Vaughn, Michelle Bender, Jenny 

Morales, Morgan Copeland 

PGEA SAC Liaison: Amanda Lackey 

● Meeting called to order at 6:00 by Ryan Vaughn 
● Welcome and Introductions 
● Principal Update 

● Update on School funding 
● Overview of school funding – MLO & Bond will be on November ballot 
● Discussed where schools are currently receiving funding, how this 

bond would benefit the school, and how this would be spent without 
deviation 

● Unified Improvement Plan 
● Requirement of state and federal 
● Reflect on past UIP and set targets for improvements. Due to gaps in 

CMAS analysis due to COVID, other tests and strategies were analyzed 
for a conclusion including iready; school performance framework 
completed last in 2019 so hard to compare; 



● Discussed future education about why participating in CMAS is 
important for the school 

● Overall performance challenge conclusion: 
● Root cause – testing apathy, lack of consistent instructional 

approach in ELA, lack of consistent common formative 
assessments 

● Action plan – develop authentic data culture; all teachers 
participate in discussion and analysis of student data (weekly 
PLC time) 

● Next steps for UIP – review with SAC, leadership team, staff, 
and due to CDE mid October 

● Teacher Update 
● Specials plus (tech, social/emotional, library) extra 30 minutes 3x week time 

for teachers to focus on formative assessment on kids needs and come up 
with plan for classes or grade level – contributes to PLC time and UIP goals 

● Informed us of advanced reading program 
● Discuss possible internet education night 

● Focus on internet safety – committee agrees to this and Ryan is taking a lead 
on organizing speakers/dates. Aiming for November meeting and possibly 
inviting other elementary schools 

● Discuss future meetings 
● November TBD pending internet safety date 
● January 25th (Budget) 
● April 19th (safety) 

● Adjourned at 7:19 

 

 

  


